DSP BUSINESS ENVIRONMENT

DSP’s core business is adding value to Hot Rolled Coil and involves the pickling, cold rolling,
annealing, tempering and galvanising of steelfor use in the general industry, in the form of coils,
sheets or slit strip. The scope of the EMS extends to all activities, products and services overwhich
DSP has direct control or can be expected to have an influence.

. CULTURAL
Ecgg::;g?r'gclé . INTENDED Strategic Direction LEGAL
FINANCIAL « Products & Services Capabillities (Processes, REGULATORY
ECONOMIC « Activities EMS Knowledge, People & SOCIAL
NATURAL » Values Systems) POLITICAL
PANDEMIC -

INFORM &

INFLUENCE DSP CONTEXT \'

U PSTREAtM Strateg.lc Planning DOWNSTREAM
Suppliers Operation oy s
Contractors Logistics B - Eaducers

Outsourced Processes Energy Management + (ihterestod Partios

Interested Parties Air, Water & Waste Management :

Natural Areas & Resources .




